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ABSTRACT

Since the recovery of lawyer system in 1979, the form of law firms has developed

from state-owned form to cooperative and then partnership ones. The current forms of

law firms are mainly partnership and individual-owned forms as supplement. However,

it cannot be ignored that partnership and individual-owned law firms are performing

poorly in adaption to the market. In addition, the market competitiveness and

sensitiveness of these two forms are not confirm with the requirement of market

economy and have negative influence on the development of law firms.

For 30 years, legal industry has gained promising progress, but along with the

development of economic and the WTO accession, the law firms seems to be barged up

against an unprecedented challenge, regardless of the kind of organization. Facing the

legal services market in which the division of labor is more detailed and specialized, the

management of our law firm exposed many problems, taken the corporate management

model has become the consensus of law firm managers, but the way to build the

corporate management mode is a difficulty, in my lawyer work | found many problems in

the management of law firm, after the systematic study of management theory | found

that these problems can be solved by management. This article is to establish how to

build a corporate management mode in the law firm.

This article can be divided into six parts.



The first chapter analyzes the background, theatrical and particle reasons of this

research. The author argues that the management of law firm needs a set of good system.

The first one is operating the law firm in scale, and the other on is corporate

management model, which shall be constructed in detail in the paper and will be put into

practice by the law firm in which the author is worked.

The second chapter will introduce modern management theory, combining the

situation of management in our law firm to analyze, raising some reasonable suggestions

and instructions to promote our law firm to achieve the corporate management.

In the third chapter, the first chapter, starting with the review of the development

process of foreign and our law firms, listing the organizational forms and the

characteristics of our law firm, analyzing the situation and the drawbacks of the law firm

management.

The fourth and fifth chapter introduce he background, the connotation of the

corporate management model, listing the development and successful experience of

some typical cases in respect of corporate management.

In the last chapter, the construction of corporate management model will be

introduced in terms of organization form, human resource management and

informationizing development.

The corporate management model is not mature in china. Though it is not easy to
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reform the existing model, but it should be believed that the development benefiting the

legal industry will be achieved.

Key words: Law firm, Partnership, Corporate management, Construction
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