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Executive Summary
The report provides analysis and recommendations about the SBNM is Hear podcast to
the State Bar of New Mexico's (SBNM) leadership. SBNM leadership is comprised of the
Board of Bar Commissioners (BBC) and Bar Executive staff. 

Overview
The SBNM created the podcast series in order to connect with members statewide and encourage
community fostering. The Member Services Department of the SBNM collected feedback from
members to determine listener demographics and gather desired listening content. This feedback can
be used by SBNM staff and leadership to curate more effectively targeted content to help meet these
goals. 

Methods
The Member Services Department deployed an electronic survey (eSurvey) to all active members of
the SBNM (n=6800). We distributed the survey via eBlast to the emails of members. We collected data
from Oct. 6 - Oct. 13, 2020. 

Summary Findings

The age of listenership was well distributed across generations, which tells us that we should
develop content that is relevant to legal professionals at different stages of their careers.
Respondents are more likely to listen to episodes when the presenters gender matches their own.
Future content and presenters should not disproportionally represent any one gender.
Respondents view the podcast as a potential connection to the judiciary which provides the
opportunity for the various institutions to collaborate more frequently.

Provide content, information and resources that are New Mexico-focused. This will allow for
future episodes to be tailored more effectively to the target audience. 
Provide relevant and timely topics in communication and educational materials. By continually
updating content, the SBNM can more effectively provide up-to-date and in-demand information
to its membership. 
Continue to strengthen membership engagement through new virtual platforms. By doing so, the
SBNM will be able to further their goal of providing a diversified experience for members seeking
resources from the organization (i.e. CLEs, professional development, events, etc.).

The survey data provided the following insights:

The survey data reinforced current efforts to:



In order to encourage statewide participation and foster
community, the State Bar of New Mexico (SBNM) has
created a new podcast series, SBNM is Hear. There are
around 6800 members geographically located throughout
the fifth largest state in the country. Coupled with a
profession that typically averages 60-70 hours in a work
week (McMullan Abramson, 2015), the on-demand
accessibility of podcasts is a major appeal for legal
professionals (Colletti, 2016). With the creation of the
podcast series, the SBNM is more accessible to members
throughout the state. They can more readily participate in
this new form of media as opposed to traditional in-
person events or courses. Podcasts have been suggested
by academics and industry professionals as a way to
expand employee and customer inclusivity (Lee and Chan,
2005; Colletti, 2016). Career-specific podcasts allow
members to experience interactions virtually that they
would not normally have experienced. Podcasts also help
individuals create forums and communities around a
common interest (Waddingham et al., 2020).

While the launch of SBNM is Hear has received detailed
attention from the development staff regarding the
production, launch and distribution of episodes, little
focus has been devoted to developing a mechanism of
reviewing episodes once they are live. In order to produce
a sustainable podcast series that aims to include all
members of the organization, it is imperative to
understand listener opinions about their desired content.

This project uses an electronic evaluation survey in order
to develop content that promotes statewide member
inclusion. The questions that this report answers are:

RQ1. What is listener feedback regarding the content
for the first nine (9) episodes of the series?       
RQ2. What are the listener demographics across the
first nine (9) episodes?     
RQ3. What content does the membership request?

Project Overview



Much of the literature that can be found regarding
legal podcasts is more directed towards
marketing. There are plenty of articles about tips,
tricks, and the perceived usefulness of podcasts
made by attorneys to advertise to potential
clients (Colletti, Galotti). However, it is difficult to
find literature or data on podcasts produced by
legal organizations and associations. Even with
limited data on organizational podcasts, helpful
advice can be taken from the marketing
literature. For example, the Attorney at Law
magazine emphasizes a key point for the success
of any podcast, "Too many lawyers throw up a
podcast with no focus or follow through. You hate
to see a podcast with 6-10 episodes and then
nothing for months or years. If you are going to
do a podcast, you need to follow through so you
have consistent content. Consistency provides
reliability which gets traffic" (Galotti, 2020).

Although it is difficult to find conclusive data on
the amount of legal podcasts available, many Bar
associations like the SBNM have podcasts
available as a resource to their respective
memberships. A cursory internet search shows
that the following associations have at least one
podcast episode produced within the last year.
While the list below is a brief snapshot of
organizations similar to the SBNM, it is
encouraging to see other Bar associations
embracing podcasts.

Dade County Bar - American Bar Association -
Colorado Bar Association - Maryland State Bar

Association - New York City Bar - Indianapolis Bar
Association - Chicago Bar Association - Texas Bar
Association - Michigan State Bar Association - San

Diego Country Bar Association

Legal Podcasts



RESPONSES  COLLECTED  AND  COMPARISON  TO
OTHER  BAR  SURVEY  RESPONSES

Survey Response

1150
Total downloads as of Nov.

30, 2020. Podcast was

launched in June 2020.

61%
Of respondents listen to

the series on Apple

Podcasts.

18
Different states across the

US have listeners of SBNM
is Hear.

Podcast CLE Ann. Meeting

25 

20 

15 

10 

5 

0 

The State Bar of New Mexico (SBNM) and New Mexico

State Bar Foundation frequently use surveys to solicit

feedback from their members. Typically, the best

performing survey is the Annual Meeting Conference

survey with about a 25% response rate. The response

rate for continuing legal education courses (CLE) is

about 5%. The response to this survey was a little over

1%. This may be in part due to the recent distribution of

the podcast (less than six months since series premier)

or the added complexities brought on by 2020.

O P I N I O N  S U R V E Y  R E S P O N S E S
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The podcast is hosted through an external

website that collects statistics on a daily

basis, such as total streams, unique

listeners, location of listeners, etc. The

statistics from this website were not

considered in this analysis. As the survey

responses only represent a subset of total

listenership, the trends discussed in this

report provide a helpful framework for

assessing the broader analytics, but

further surveys may introduce new

insights. 
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SURVEY  WAS  DEVELOPED  AND  HOSTED  THROUGH
QUALTRICS  WITH  ASU

Survey Result Analysis

The eSurvey was distributed to all active members of the SBNM between Oct. 6 - 13, 2020. The
potential respondents were informed on the eBlast, as well as on the survey itself, that their
participation would be voluntary, anonymous, and confidential. Participants were not compensated
or rewarded for their participation in the survey. It is possible that survey participants were more
likely to respond if they had either listened to or heard of the SBNM is Hear podcast. Future surveys
will hopefully yield a larger sample size and may help to mitigate this potential response bias. 

The eBlast also included phrases in an attempt to create a positive feedback environment: "We are
continually striving to produce content that benefits our diverse membership and helps to connect us
across our great state. Even if you have not listened to an episode yet, please let us know what
content would encourage you to listen or hope to see in the future. These questions are important to
the organization and we would be grateful for your honest feedback." While the promise of
anonymity and encouragement for participation can only minimize intentional or unintentional
omissions, distortions, or untruthful responses, it is believed that these two factors contributed to
collecting quality responses.

A N A L Y Z I N G  T H E  D A T A
Responses yielded quantitative and qualitative data. The resulting data was initially divided into two
categories, those who had listened and those who had not. Within each category, the quantitative
data for both cohorts was broken down into gender, age, and location. Indicated practice types were
totaled, as well as responses to other questions (how listeners rated episodes, non-listeners
knowledge of podcasts, etc.).

Qualitative data was only present in the open-ended question regarding content suggestions for both
cohorts (listeners and non). A majority of the responses were brief such as "family law topics",
"civility", and "practice tips". These responses were totaled based of frequency of mentions. Of the
handful of responses that were longer or fully formed suggestions, they were added to the frequency
count of its related topic and/or designated as a standalone topic.

Given that most data was multiple-choice or short answer, totals, frequencies, and percentages were
the main analytics used. Findings and recommendations were based off the comparison of these
three metrics within and between each cohort and its subdata.

U N D E R S T A N D I N G  S U R V E Y  R E S P O N S E S



63%

 
37%

T H E  S U R V E Y  F I G U R E S  -  D E M O G R A P H I C S
A C R O S S  T H E  F I R S T  N I N E  E P I S O D E S  ( R Q 2 )

103
TOTAL

RESPONSES

60% 
HAD NOT

LISTENED TO

AN EPISODE

53% OF LISTENERS WHO COMPLETED THE SURVEY

RATED THE SERIES 4 STARS (GOOD). 28% RATED IT 5

STARS (GREAT) (RQ1).

44
AVERAGE AGE OF

RESPONDENT

50
DIFFERENT AREAS OF

PRACTICE INDICATED 

FEMALE 

63%
37%
M A L E  

83
RESPONDENTS

PRACTICE IN NM

20
P R A C T I C E  T H R O U G H O U T

T H E  C O U N T R Y

SPECIFIC LOCATIONS INCLUDE:

ALBUQUERQUE

SANTA FE

LAS CRUCES

TAOS

BERNALILLO

DEMING

HOBBS

GALLUP

LAS VEGAS

ROSWELL

CARLSBAD

DALLAS, TX

EL PASO, TX

CHANDLER, AZ

DENVER, CO

LOS ANGELES, CA

MIDLAND, TX

PHOENIX, AZ

WASHINGTON, D.C.



Result 
Findings

Finding 1: Age Demographics Across All

Respondents (RQ2)
It was expected that the age of SBNM is Hear
podcast listeners would skew more heavily
towards a younger audience. However, the results
showed a relatively even split among age of
listeners. As such, future content should not skew
too heavily towards younger/newer practitioners. 

Studies indicate that podcast listenership is
starting to slightly expand into the older age
demographics (54+), but that a majority of
listeners are 25 to 54 years of age (Bear; Improve
Podcast, 2020). Coupled with the fact that the
average age of a law school graduate is 26
(American Bar Association), the expected results
were that the majority of SBNM is Hear listeners
would be of the younger generations.

There were minimal differences in the age of the 43
respondents who indicated they listened to at
least one episode in the series. Survey participants
were provided the following age categories: 23-29,
30-34, 35-44, 45-54, 55-64, 65+.

The six age categories were evenly split, with the
exception of the 30-34 age range having one
additional response. All other age ranges had the

same percentage of listenership (17.5% or 7
per age category). The SBNM's demographics
of active attorneys (n=6800) breaks down into
35% Millennial, 25% Generation X, 25% Baby
Boomer and 5% the Silent Generation (State
Bar of New Mexico). Despite younger
generations making up the majority of the
SBNM membership, listenership was still
equally distributed across all age categories. 

Of the 60 respondents who had not listened to
an episode, 41% were age 55 and over. Of
those respondents, 81% indicated that they
were more likely to listen to an episode if the
topic related to their practice area. This
further supports the benefits of not
exclusively creating content for a presumed
younger audience, but instead tailoring to a
diverse array of topics and fields. 

Creating content and platforms, such as
podcasts, geared towards younger/incoming
attorneys helps the organization by fostering
relationships as they start their careers.
However, survey results indicate that the
podcast content should target attorneys of all
ages to promote member connection and
inclusivity.

M .  P E T T I T F A L L  2 0 2 0

"I think that it should not be overlooked that the "YLD" topics are very useful to ALL lawyers! I'm a
25 year atty (sic), and learned things."
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The survey data indicates that gender plays a
role in the listening experience of the SBNM
is Hear audience. Females listen to more
episodes on average and both genders are
more likely to listen to a presenter of their
own gender.* 

Studies have shown that men tend to be the
more prominent consumers of podcasts
(Bear; Improve Podcast, 2020). While the
listenership of women is increasing at a
faster rate, men are the predominant
listeners of podcasts. This may be in part due
to the gender gap in podcast production.
Although tracking podcasts can be difficult, a
handful of studies indicate that only one out
of three podcast series is produced by
women (Shendruk, 2019).

Contrary to podcast research expectations,
SBNM women both responded to the survey
and listened to the podcast at a greater rate
than their male counterparts. The SBNM's
gender demographics of members break
down into 59% male and 41% female. Of the
listeners, 16 identified as male and 24 as
female. The above numbers indicate that
despite males representing a larger portion
of the overall membership, female listeners
make up more than half of the podcast
audience.

Results from this survey indicated two
trends. The first trend was that women on
average listened to more episodes than men.
The 16 male respondents streamed a total of
40 times, which is about 2.5 episodes per
male. 

The 24 women streamed a total of 81
times, which is about 3.4 episodes per
female.

The second trend was that the two
genders favored certain episodes
differently. Four episodes of the podcast
were themed "what I wish I knew" and
featured interviews of established
attorneys. Each episode had the same
structure and content but featured three
different presenters, one male and two
female (one female presenter hosted two
episodes). 

Episode 4 of "What I Wish I Knew with
Tomas Garcia" accounted for 27% of the
streams by men but only 15% of the
streams by women. Streams of the
remaining three "what I wish I knew"
episodes with female presenters
accounted for 73% of the streams by men
and 85% of the streams by women. These
percentages indicate that men are slightly
more likely to listen to podcast with
males hosts while females are more likely
to listen to podcasts with female hosts.

As people often form stronger
connections with those who have shared
experiences, this may in part explain the
gender preferences of the listeners. Of the
23 presenters that have been featured on
the SBNM is Hear podcast, 17 have been
women. This was not intentionally done.
Moving forward, presenters should be
selected in such a way as to not
disproportionately represent any gender.

*Respondents were given the option to select male, female, non-binary/third gender or prefer to self describe.
Respondents only selected male and female. Therefore this report will reflect a binary of male and female. 

Finding 2: Gender Demographics Across Listeners (RQ2)
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Finding 3: Connection to the Judiciary (RQ3)
Perhaps the most interesting insight from both cohorts of respondents (listeners and non-
listeners) resulted from the qualitative open-ended responses. Pertaining to the content
request question (RQ3), respondents indicated that they view the podcast series as an
opportunity to connect to the judiciary. As of this report, there has not been an episode with
any judge or justice, nor has there been any content directly related to the judiciary. 

Few comments gave context to their content request. However, some respondents referenced
the major impact COVID has had on in-person court proceedings. Because of this, their
comments reflected the desire to hear guidance from the judiciary.

"What's happening with the District Court houses around the state in terms of audio or

video hearings, and when & under what circumstances in-person hearings / trials will

resume."

"Information directly from the Court on how they are handling things due to COVID, plans

for the future, information directly from Judges."

"Anything with family courts! We need to hear from judges!"

"Interviews with judges about changes due to COVID - especially as related to online/remote

hearings, both good and bad."

"A lot of stuff specific to *our* (NM) [sic] courts I'd probably listen to, like discussion of new

appellate cases that come out."

There is no denying that COVID will change many aspects of our professional lives. After
attending countless meetings where attorneys have said that they cannot imagine that the
court system will look the same after this pandemic, it seems rational that they would like to
hear how the leaders of the judicial system see the future of the practice. 

As judges maintain busy dockets and are elected officials, it may be challenging to have
regular content from judges made available to the membership. However, the opportunity to
connect members to the judiciary once a quarter or a few times throughout the year would be
an incredible opportunity on behalf of the SBNM and the state-wide judicial system. 

This particular finding also presents the opportunity for the various practice groups to become
involved in content curation and creation. As practitioners know the local judges, they have
the best available connection to the system and know first hand what is going on in their
courts. Such collaborations between SBNM staff, attorney members, and judges have the
potential to foster a strong sense of community amongst practitioners.



SBNM is Hear in the Podcast Ecosystem

Podcasts are becoming a staple of entertainment and informational media.
According to data analysis from institutions like Edison Research, Pew Research
Center, and Triton Data, a resounding 70-75% of Americans ages 12 and up are
aware of podcasting as a listening platform (Baer, DiscoverPods, Pew Research
Center). Between the two cohorts of respondents of the SBNM is Hear podcast, 88%
were familiar with podcasts in general as a listening platform. Focusing in
specifically on the SBNM is Hear podcast, 72% of survey respondents knew of the
recent launch of the series. While the response rate for the survey was small, this
preliminary data seems to show that the SBNM is Hear listenership is similarly
distributed when compared to trending national data. 

The data around national listening trends appears to focus primarily on age,
gender, and overall listening frequency. There is little data to be found regarding
other variables such as listenership across different professions. However, national
data does indicate a change in listener demographics. While younger listeners still
maintain a majority of listenership (Jin et al., 2019), the percentage of Americans
over the age of 55 who listen to podcasts increased 29% within the last year (Baer).
Edison Research and Triton Data recently found that of the listeners who are over
the age of 55, around 25% of them were listening to a podcast at least once a
month. This is consistent with the SBNM is Hear survey data, as older listeners were
just as likely to have listened to the podcast as the younger age cohorts. As
mentioned in the second finding of the SBNM is Hear survey, content should be
inclusive to all age demographics.

M .  P E T T I T F A L L  2 0 2 0



Podcasts as a Tool for Professional Development and
Outreach

While podcasts for professional development are starting to become more
commonplace, the understanding on their success is still unknown. However, some
studies do address the importance of content being appropriately created and
aligned with career professionals. Podcasts for professionals should encourage
listeners to turn content and discussions into workplace action (Waddingham et al.,
2020). Other fields have explored the potential impact of podcasts as a tool for
professional development. The medical profession, much like the legal field, is
demanding and time consuming. In 2008, the British Medical Association recognized
that podcasts are a "valuable addition to these traditional (lecture) formats owing
to their portable, global, and on-demand nature" (Large et. al). In a survey study
conducted by the Canadian Journal of Emergency Medicine, the authors found that
physicians used podcasts as a resource to review materials or learn of new medical
literature (Goerzen et al., 2018). Hopefully, as more legal organizations expand into
podcasting, similar studies on listenership and professional development will be
conducted. 

Having a resource that helps to increase the feeling of inclusivity and participation
is crucial to organizations such as the SBNM. The members of the SBNM are
mandated to be part of the organization to practice law. Coupled with having only
one physical location that is a one to three hour drive for most rural towns, some
members throughout the state have made it clear to organizational leadership that
they feel the SBNM is too metro-focused and that they are forgotten when plans are
developed and implemented. Future podcast episodes should include presenters
and content that are relevant to different parts of the state. Presenters allow
listeners to make a personal connection to an episode. If they see or hear a
colleague in their area featured in an episode, they may feel a stronger inclination
to listen. Similarly, content should reflect the broad range of practice in our large
state. While there is overlap in practice areas across the state, some regions have
clients or areas unique to them and should be included in future content.
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The following list includes all of the open-ended responses from both cohorts
(listeners and non-listeners) regarding requests for future podcast topics.



NEW MEXICO BASED
INFORMATION
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R E S U L T S  S H O W  S U P P O R T  F O R
O R G A N I Z A T I O N - W I D E  I N I T I A T I V E S  &
P L A N S

A  c o m m o n  t h e m e  f o u n d  i n
t h e  o p e n - e n d e d  r e s p o n s e s
r e g a r d i n g  f u t u r e  c o n t e n t
w a s  t h a t  i t  s h o u l d  b e
c e n t e r e d  s o l e l y  a r o u n d  N e w
M e x i c o :  " F o c u s  o n  t h i n g s
u n i q u e l y  v a l u a b l e  t o  N M  a n d
t h a t  w e  c a n  o n l y  g e t  f r o m
N M  -  d o n ' t  n e e d  t o  c o m p e t e
w i t h  o t h e r  r e s o u r c e s
c o u n t r y - w i d e " .

PROGRESSING LEGAL
EDUCATION
O f  t h e  p a r t i c i p a n t s  w h o
a n s w e r e d  " W o u l d  y o u  b e
i n t e r e s t e d  i n  t h e  p o d c a s t
c o u n t i n g  a s  C L E  c r e d i t ? " ,  5 6 %
i n d i c a t e d  t h e y  w o u l d .  T h i s  s h o w s
t h a t  t h e  S B N M  m e m b e r s h i p  i s
o p e n  t o  d i f f e r e n t  a n d / o r  n e w
f o r m a t s  o f  o b t a i n i n g  t h e i r
r e q u i r e d  l e g a l  e d u c a t i o n  c r e d i t s .

TIMELY TOPICS FOR
ANY ORGANIZATION
CONTENT
F u t u r e  c o n t e n t  s h o u l d
i n c l u d e  t i m e l y  t o p i c s .  T h e r e
w e r e  o v e r  a  d o z e n  r e q u e s t s
f o r  C O V I D - r e l a t e d  t o p i c s ,
s u c h  a s  w e l l n e s s  a n d
t e c h n o l o g y  t i p s .  T h e r e  w e r e
a l s o  a  d o z e n  r e q u e s t s  f o r
t o p i c s  a b o u t  d i v e r s i t y  a n d
a c c e s s  t o  j u s t i c e .

ENGAGEMENT CORRELATES
TO MEMBER CONNECTION
T h e  f i n a l  q u e s t i o n  p o s e d  t o  a l l  p a r t i c i p a n t s
w a s  " T o  w h a t  e x t e n t  d o  y o u  f e e l  v i r t u a l
p l a t f o r m s  h e l p  i n c r e a s e  m e m b e r  o u t r e a c h ? " .
O f  t h e  4 0  l i s t e n e r s ,  a l l  r e s p o n d e d ,  a n d  8 0 %
i n d i c a t e d  t h a t  t h e  S B N M  m o d e r a t e l y  o r
s i g n i f i c a n t l y  i m p r o v e d  i t s  o u t r e a c h  t h r o u g h
v i r t u a l  p l a t f o r m s .  O f  t h e  6 3  n o n - l i s t e n e r s ,
o n l y  h a l f  r e s p o n d e d .  O f  t h e  f e w  n o n -
l i s t e n e r s  w h o  r e s p o n d e d ,  o n l y  3 0 %  f e l t  t h e
S B N M  h a d  i m p r o v e d  o u t r e a c h .  W h i l e  t h e
s a m p l e  s e t  i s  s m a l l ,  t h e  r e s u l t s  d o  s h o w
t h a t  t h o s e  w h o  e n g a g e  w i t h  t h e
o r g a n i z a t i o n  i n  m u l t i p l e  w a y s  i n d i c a t e  a
p e r s o n a l  s t r o n g e r  c o n n e c t i o n  t o  i t .  



Report Summary
Although the response rate was small, the data still provided valuable insights and
findings of the SBNM is Hear podcast series. The eSurvey helped to answer the three
questions posed by this project and provided a framework for collecting podcast
feedback in the future. 

Demographics Overview (RQ1 & RQ2)

The average age of survey respondents was 44 and more females responded to the survey
(63% female, 37% male).
Roughly 4 out of 10 respondents had listened to the podcast.
Respondents were distributed between 11 locations in New Mexico and 5 different states.
Of those who listened, more than half rated the series as 'good' (four stars).

The eSurvey results (n=103) provided insight into podcast demographics:

Summary Findings (RQ3)

A pleasant surprise that the age of listenership was well distributed between generations. Future
content should target this wide demographic range and not focus on one age cohort. 
Gender played a role in the SBNM is Hear listening experience. Survey results contradicted
podcast industry listening norms and had a higher female listenership. People of both genders
favored certain episodes differently as well.
Respondents view the podcast as a potential connection to the judiciary, especially in light of
COVID-19 and how it has changed their practice. This finding highlights an incredible
opportunity on behalf of the SBNM and the statewide judicial system to connect.

The survey data provided the following insights and recommendations:

Future Recommendations
As the podcast becomes known to the members of the organization, the need to evaluate the podcast
as a member outreach resource is imperative. The podcast should be evaluated on an annual basis
using the same survey questions with adjustments made as necessary to adapt to future content, total
episodes and developing world events. As the survey development and distribution incurs minimal
costs, this is a feasible task to be continued by the Member Services department. 

For soliciting future content, our primary request is continued support from the SBNM leadership, the
BBC and Bar Executive staff. As the members of the BBC are active attorneys, they have the most
direct connections with their practice areas, peers and members of the judiciary. The Executive staff
also has administrative connections with the various legal institutions of the state. The continuation
of content production is heavily reliant on the connections provided by those most familiar with the
practice of law and those who influence it. As the Member Services staff are not attorneys, we must
work hand in hand with those who are in order to continue to grow and better this particular platform. 
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