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Executive Summary 

Step-By-Step Strategic Consulting is the professional consulting organization being 

created by Tanya Rincon and Kindra Maples in Phoenix, Arizona. Taking the initial steps into 

entrepreneurship is difficult without a guide or professional network to lean on and Step-By-Step 

plans to be there to make it more attainable. This organization functions with sustainable 

business practices as the foundation of every decision that is made. Beyond the assumed 

assistance that comes with partnering with a consulting service, Step-By-Step is dedicated to 

developing and fostering a network of values aligned startups and entrepreneurs that are prepared 

to support one another.  The classic approach to capitalism has created incredible innovation for 

our world as a whole but it has also created massive issues for our environment and the 

communities that each organization serves. Sustainability issues are pervasive in every 

community, ecosystem, and economy yielding complex worldwide problems. As the business 

world shifts to supporting a new generation, it’s important to build resilient organizations 

prepared for the dynamic landscape that is currently forming. While the profession of business 

consulting and startup accelerators is not new, a new type of strategic business thinker is coming 

to be in the form of sustainable business practices. Step-By-Step Strategic Consulting aims to 

provide an additional option in the strategic consulting world, with sustainability at the center. 

Additionally, a roadmap has been created to provide a clear plan for future investors, clients, and 

employees. This plan includes a specific timeline detailing necessary steps to become a 

legitimate business legally, development plans for each business partner, and steps necessary for 

securing funding and strategic investors. 

Mission: Step-By-Step guides and supports startup clients through the various stages of 

strategic growth with sustainable business practices as the foundation of success to create a 

positive impact environmentally, socially, and financially. 

Vision: A collaborative network of values aligned organizations working together to 

accomplish their individual goals, while also supporting the success of the United Nations 

Sustainable Development Goals. 

 


