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Costs of Big Bang Redesign 







Louis Rosenfeld

In my nearly two decades as an 
information architect, I’ve seen my 
clients flush away millions upon 
millions of dollars on worthless, 
pointless, “fix it once and for all” 
website redesigns.  

All types of organizations are guilty: 
large government agencies, Fortune 
500s, not-for-profits and (especially) 
institutions of higher education.
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Users. Hate. Change
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Revolution vs. Evolution



Evolutionary Site Redesign (ESR)
•
•
•



Ebay.com, 2006
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Ebay.com, 2007
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Cognitive Load
Human brains have a limited amount of 
processing power.
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ESPN NFL/Soccer, Spring 2014



ESPN Soccer, Fall 2014
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Advantages of ERS
•
•
•



AgileManifesto.org
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Specific Agile Methodologies
❏

❏
❏
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❏
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REI.com, 2010
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Yahoo.com, 2010
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Yahoo.com, 2014



Amazon.com, 2007
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Web Experts Agree...
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What It Means for Library Websites:
•
•
•

•
•
•
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Focus on the stuff people have trouble with 



Focus on the stuff people need 
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The Bad News: You Are Never Done
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