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Costs of Big Bang Redesign

Time
Effort
Money

Assessment

Politics
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Website Success
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In my nearly two decades as an
information architect, I've seen my
clients flush away millions upon
millions of dollars on worthless,
pointless, “fix it once and for all”
website redesigns.

All types of organizations are guilty:
large government agencies, Fortune
500s, not-for-profits and (especially)
institutions of higher education.

Louis Rosenfeld

Image: Louis Rosenfeld.com
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Users. Hate. Change



Annoyances matter, because they compound.

Jakob Nielsen, “Does User Annoyance Matter?”
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THERE'S A WAY
1O DO IT BETTER...

FIND IT.

- THOMAS EDISON




Small, simple fixes can accomplish far more
than expensive redesigns.

Louis Rosenfeld




Revolution vs. Evolution
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Evolutionary Site Redesign (ESR)

* Incremental changes
* Continual A/B testing

* Dedicated staff
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Small iterative change spreads out the
cognitive load required to learn new
things on a site.

Aaron Schmidt E 9
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Typically, a fresh design will be a worse design simply
because it's new and thus breaks user expectations.

A better strategy is to play up familiarity and build on
users' existing knowledge of how a system works.

Jakob Nielsen




Advantages of ERS

* Easy to assess

e Easy to roll back
* Simpler to plan, execute, and manage
e Easy to remain agile



Individuals and interactions

Working software
Customer collaboration

Responding to change

AgileManifesto.org



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is. while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

AgileManifesto.org
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Specific Agile Methodologies

1 DSDM
J  Facilitated workshops
d  Modelling and iterative development

a MoSCoW prioritization - musts, shoulds, coulds at
won't haves

d  Scrum
d  XP (Extreme Programming)
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Web Experts Agree...
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“Redesign must die

- Louls Rosenfeld
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Music Library
Polytechnic campus Library
Science (Noble) Library

West campus (Fletcher) Library

More hours

Library Guides

Today's

Hours.
2pm - 10pm
1pm - pm
10am -
12am

10am -
12am
12pm -
10pm

1pm - 9pm
10am -
12am

12pm - 8pm

Guides to finding the best resources on a
subject or a specific course. Find a subject

librarian

feedback
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Elevate the discussion
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What do you find difficult about the library
web site? Choose all that apply.

Finding

Journals... 26.60%
Finding )
Articles 26.04%

Finding e-Books 21.89%

Finding out |

more abOUt 8o _ 19‘43.‘
Other (please )
SpeCifY) - R

Understanding

how to cite... 15.66%

Finding books

Finding
videos/strea...

Finding known ’

resource usi... - 13.02%
Finding help

with research

Focus on the stuff people have trouble with




Summon Queries Librarian Contact Searches
Query= 4198
Query=culture pass 905
Query=Shirley Chisholm Congresswoman 777
Query=bacterial transformation 659
Query=social penetration theory 605
Query=gun control 567
Query=0smosis 544
Query=social media 497
Query=abortion 489
Query=global warming 486
Query=online communication 481
Query=autism 472
Query=phoenix police officer shooting 455
Query=communication 454
Query=muted group theory 450
Query=uncertainty reduction theory 428
Query=emotional intelligence 411
Query=Culture pass 404
Query=marijuana 377
NOuerv=domesticvinlence 271

Focus on the stuff people




©

OO

APPLICANTS J§ BROCHURE APPLICATION FoRM . APPLICATION FoRM
APPLICATION FoRM VISITING CAMPUS . BROCHURE
VISITING CAMPUS CAMPUS MAP . CAMPVUS MAP
MENTORING SoCIAL EVENTS .VISITING CAMPUS
SUCCESSFUL ALUMNI . MENTORING

STUDENTS LooKVP GRADES CAMPUS MAP . CAMPUS MAP
FIND ADVISOR FOOTBALL TICKETS . LoOKUP GRADES
DECLARE A MAJOR USING EMAIL SYSTEM . USING EMAIL SYSTEM

REQUEST TRANSCRIPT J| GRADES . LIBRARY CATALOG
LIBRARY CATALOG . FIND ADVISOR

DONATE FOOTBALL TICKETS - DONATE

FIND CLASSMATES FIND LoCAL CHAPTER - FIND LoCAL CHAPTER

SUCCESS STORIES FIND CLASSMATES . FIND CLASSMATES

RECEINE NEWSLETTER REQUEST TRANSCRIPT . REQUEST TRANSCRIPT
. FOOTBALL TICKETS

http://usability-ed.blogspot.com/2011/10/avoid-site-redesign-rosenfeld.html
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The essence of strategy is
choosing what NOT to do.

Michael Porter, Harvard Business Review



http://hbr.org/1996/11/what-is-strategy/ar/1

PERFECTlON
’4 is a ROADBLOCK
to PROGRESS

Image: Igoncept



Evolution over revolution...
Process over project...

Realign over redesign...



So, when are you going to
redesign your library’s website?
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Tammy Allgood Wolf
Arizona State University Libraries | Tempe, AZ
tammy.allgood@asu.edu

Melissa L. Johnson
South Mountain Community Library | Phoenix, AZ
melissa.johnson@southmountaincc.edu
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I CHANGED THE IT'S WORSE THAN | YOU ASKED ME TO SRl
PRODUCT DESIGN. THE OLD DESIGN. | COMEUWP WITHA | BETTER THAN THE

E«mal: SCOTTADANS® AOL COM

GREAT. YOU COULD I'M THE ONLY
HOW DO YOU THINK [NO ONE WOULD BLAME]
HAVE TOLD ME THAT FOR HATING YOU SANE PERSON IN
BEFORE I DID ALL OF THIS MAKES ME FEW] FAE FOR 1A Lo THIS COMPANY.

THIS WORK.
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